
Holiday Returns

Three I's with a Smile

Intercept all customers 

before they get to the 
counter. 

Identify why the 
customer is making a 
return. 

Influence the customer 

by suggesting or 
recommending products

that better meet their 

needs than the product 
they are returning. 

“Any retailer can make buying something 
a good experience for a customer, but it 
takes a GREAT retailer to do the same 
with a return or an exchange.”


